
SEEDS OF CHANGE 

The 2010 Staff Conferencewas a milestone for us as
HarvestFamilylookingfor our substantialidentity. If we removeour namesand
credentialsattachedto our family, church,nation,and Harvestitself what would
be our identity then?Theconferencehasmadeclearthat we arevisioncastersto
sow the seedof vision. We are trainersand equippersto provide initial tools to
people we train. We are coachesand mentors to encourageand coachchurch
leadersfor doing so. We are multipliersof people like us, who put into practice
demonstratingDƻŘΩǎlove as a lifestyle. Indeed,we are a serviceagencyand a
movement! WeŘƻƴΩǘproduce the fire by ourselves,it is the work of the Holy
SpiritΧbut we fan the fire that isalreadythere!
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More than an Organization - a Movement!

The Cross and the Towel 

wins over the Sword and the 

Shield in Servant Leadership

Dr. Tony Baron and his wife, Bobbi

The main highlight of the staff conference this year was Dr. ¢ƻƴȅΩǎ
teachingon servantleadership. It madethe conferenceuniqueandquite
different than earlierconferences. It helpedusbe revivedandlongfor the
mind of Jesusworkingin us. Theteachingsencouragedusto examineour
leadershipstyle onceagain,and desireattitudes of a true servantleader
for the bettermentof the ministrythat Godhasentrustedto us.

Servant Leadership

Our Motivation! p.2>       Vision and Mission  p.3>        True Worship  p.4 >

Foundational truth for Servant Leadership
Our humanity is fully revealed in servant leadership

Our humanity fully energizes othersto greater potential when we are able to lead
ourselves

Servant leaders:
Seek lasting change instead of short term relief

Create intimate relationships instead of dependent relationship
Persevere with a non-anxious presence knowing that direct reaction, deliberate 

resistance, and destructive rumors are evidence of non effectiveness
Inspire personal responsibility instead of encouraging perceived victims
Invest in motivated people instead of adapting to disengaged people

See trouble as pre-existing anxiety instead of seeing trouble as origin of anxiety
Live to the applause of the One as opposed to the applause of many
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www.harvestfoundation.org

LŦ ȅƻǳΩŘ ƭƛƪŜ ǘƻ ŎƻƴǘǊƛōǳǘŜ ǘƻ ŀ ƳƛƴƛǎǘǊȅ ƛƴ ǘƘŜ ¦{ hŦŦƛŎŜΣ ǇƭŜŀǎŜ ŘƻƴŀǘŜ 
online or make checks payable to Harvest and send to P O Box 2670, 

Phoenix, AZ, 85002. 
Include a comment on the online donation site or a note with the check 

designating the funds for a specific ministry. All contributions are tax 
deductible. Thank you for your participation!

True Worship

True worship hasbeen evident in our major events this year - the BoardMeeting, the FriendRaising
Brunch,the StaffConference-, the hospitality to all Harveststaff, the generouscontributionsthat have
arrived in the office, and the work of volunteers,associates,and staff. "In Isaiah58 Godexplainsthe
kind of worshipHewants. It is not an outward expressionof duty and laws,but an inner attitude of the
heart that results in serving God and others" (If JesusWere Mayor, by Bob Moffitt and Karla
Tesch). TOGETHERwe have been able to accomplishthe agendaof Jesusas Mayor and we want to
commendeachof you,a friend of Harvest,for your participation. TheLordhasseenyour act of worship
and He is using you as "Repairer of Broken Walls, and Restorerof Streets with Dwellings" (Isaiah
58.12). He hasallowedus to be a movement,asBobdescribes,"a breezethat hasbeen turned into a
mighty wind, as we learn to be embassiesof God'sfull intentions". Checkthe storieson our website
(www.harvestfoundation.org) anda videoon U-Tube(HarvestFriends2010SpecialFriendRaisingEvent)
asexamplesof this worldwide effort. Ourprayerfor you is that "TheLordwill guideyou always; he will
satisfyyour needsin a sun-scorchedland, and will strengthenedyour frame. Youwill be like a well-
wateredgarden,likea springwhosewatersneverfail" (Isaiah58.11).
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Our impression
¢ƘŜ ǘŜŀŎƘƛƴƎǎ ōȅ 5ǊΦ ¢ƻƴȅ .ŀǊƻƴ ƻƴ ǎŜǊǾŀƴǘ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ .ƻōΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ƻƴ 

teaching and mentorship were so meaningfuland encouraging.

Å The session on networking and regional planning was very interesting

Å The information on organizational changes at Harvest was motivating

Å The time of fasting and reflection was the most meaningful

Å Washing one ŀƴƻǘƘŜǊΩǎ  ŦŜŜǘ was awesome. Unforgettable!

Å It was great hearing from others on a  one-on-one basis

Our motivation
L ŘƻƴΩǘ ǿŀƴǘ ǘƻ ōŜ ŀ ƳƻƴǳƳŜƴǘ ōǳǘ ŀ ƳƻǾŜƳŜƴǘ ŦƻǊ ǘƘŜ ƎƭƻǊȅ ƻŦ DƻŘ 

All of creation waits with eager longing for God to reveal his children.  Romans 8:19

Myanmar/US -2

Nepal-2

Peru-1

Philippines-3

Rwanda-3

US-17

Venezuela-1

New Staff Members:
Harvest Mission Force 2010

MadanShah ςNepal 

LalThlaMuana ςMyanmar

AungThetNyunt ςMyanmar

BezalemFissehaWorknehςEthiopia

/ƭŀǳŘŜ άIŀǇǇȅέ !ȊƛŀŘŜƪŜȅ  ςTogo

Harvest Mission 

Force 2010 

Staff   Members  18

Associate Staff   15

Volunteers  236

Total Mission Force - 268

Myanmar/US -2

Nepal -2

Peru -1

Philippines -3

Rwanda -3

US -17

Venezuela -1

Brazil - 3

Brazil/US - 2

Bolivia - 1

Congo - 1

Dominican Republic - 6

Ethiopia - 3

Ethiopia/US - 1

Statistics of the 2010 Staff Conference
Number of Participants: Fifty Eight

Number of Countries: Seventeen

Ghana - 1

Togo -1

Honduras -3

Haiti -2

India -2

India/US -1

Myanmar -2

Harvest Vision and Mission 

Our Vision :
Every member of every church sacrificially serving

in their world as Jesus served in His

Our Mission :
To envision and equip the local church to reflect Jesus,

The Chief Servant

Our strategy :
To sow the seed of vision

To provide initial tools
To encourage and coach church leaders

To multiply sowersand coaches

For I am certain that nothing can separate us from his love.  Romans 8:38

Harvest Friend Raising Brunch
HarvestFoundationhad its first and foremost exciting experienceorganizingthe FriendRaising
Brunchat ScottsdaleBibleChurchon 17th of April 2010. Followingis the responseof a Harveststaff
member,Mr. RonnieRoldan,aboutthe event:

Q. Howwasthe preparationfor the event?

A. Theoverallplanwasalreadyin placewhenI joinedHarvestjust lastDecember. Needlessto
saythe planningwas very well done. Thisis my first experienceof being involved in organizing
suchanevent. Manymeetingswereheldanddifferent peoplewereassignedto the different tasks
suchasfood, program,music,table arrangements,invitations,etc. Asthe overallevent manager,
Mr. Wil Berry did an excellentjob getting the logisticsset up. Tablehostswere responsiblefor
inviting friendsand facilitating the conversationsat their table. Harveststaff and associateswere
assignedto eachtable to talk aboutandsharetheir ministriesin their respectivecountries.

Q. Howwasthe responseof the participants?

A. Peoplerespondedverywell. Asa result,a goodnumberof commitmentsfor donationshave
beenreceivedandmore are comingin. Theyhaverespondedgenerouslyspeciallyfor the Harvest
AssociateStaffin the field.

Q. Doyouhaveanyfurther plansfor a similarevent?

A. Oh yes,Harvestand our wonderful volunteersare alreadytalking about the next Friend
RaisingEventthat maytakeplacemaybeevenninemonthsfrom now.
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