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Harvest and the Global Economic Crisis 
Manychurchesandnon-profit NGOshavebeenhit hardby the globaleconomiccrisisςsomuchso that some
havehadto severelycurtail their outreach. Harvesthasalsobeenimpacted. Forexample,oneof the churches
that significantlysupportssixof our full time staff announcedearly this year that it plannedto cut missionary
support acrossthe board by 30%. From a human perspective,that seemsvery unfortunate. On the other
hand,Godhasa planfor Hisgloryandour goodandwe expectantlylook to seewhat that is.

ForseveralyearsGodhasbeenpreparingHarvestfor this crisisby helpingusdevelopa uniquestaff model to
increase our capacity for mission by fielding new staff. We call this new staff model ά!ǎǎƻŎƛŀǘŜ
{ǘŀŦŦέ. AssociateStaff are self supporting from other sourcesbut they believe so much in the vision and
missionof Harvestthat they volunteer for a minimum of two daysa weekςsomegivemore. Someof these
volunteershaveworked with us for more than a decade. Theygenerallylive on a slim financialmargin. All
havebeennominatedby andare trainedby our staff andserveastrainers,coachesof localchurchleadersand
mentorsof other emergingtrainers.

WhenappointedAssociateStaffreceivean annualministry grant which is currently$5000. Thisenablesthem
to do things like: purchasea computer; cover travel cost when they are training out of their area; purchase
training materials,etc., and attend IŀǊǾŜǎǘΩǎannual staff gatheringswhich alternate between regional and
international conferences. As with other staff, they develop annual plans, and report monthly on ministry
activitiesandexpenditures. Asa result of this strategy,insteadof cutting staff, we havebeenableto grow our
officialHarvestfamilyby13 in the last two years- a 54%growth. Thisisa hugepraise.

In other areaswe are coping. Generalincomeis down but we havebeenable to payour bills with operating
reservesthe Lordprovidedin theάƎƻƻŘyears.έWeareremindedof WƻǎŜǇƘΩǎ7 yearsof plentyand7 of famine.

Bless the LORD, O my soul: and all that is within me, blesshis holy name. Bless the LORD, O my soul, and forget not 
all his benefits. (Sal 103.1)
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SEEDS OF CHANGE 
Annual Report                                                                                         February 2011Website Fund Staff are allowed to post one project at a time on our website. Theseprojects relate to

somethingthat will enhancetheir ministry. It could be a vehicle,sewingmachinesto earn income for needy
people. Whensite visitorswant to giveto a worthy project they canseethe list of optionson the site andgiveto
that fund. Onedimensionof the website fund is the saleof picture cardwhich support theseprojects. Harvest
volunteer,Ann Richard,helpedto implement an initiative to fund theseprojectsthrough multiple usecards. In
2007-2008, we sent ZachCannto all of our 14 missionlocationsaround the world with a cameraso he could
documentDƻŘΩǎlove and glory in eachregion. Theresultsof his travelswith a cameraso inspiredAnn and the
Harveststaff membersthat they decidedto put manyof his photographson cardsand maketheseavailableto
anyone. Thenameof this project isά¢Ŝƭƭthe storyςa project to encourageexpressionsof DƻŘΩǎlovearoundthe
world.έThepicturesare one way to tell the storieswhich illustrate Harvestministry around the world. When
peoplebuy the cards,they contributeto a generalfund for the projectsthat areon the website. Youcanpurchase
thesecardswith the followinglink www.harvestfoundation.org>donate>clickhereto buybeautifulcards.

άCǊƛŜƴŘέ wŀƛǎƛƴƎ 9ǾŜƴǘ ςGolf Marathon

Up until last year, Harvest has not used formal
fund raising events but depended primarily on
relationshipsfor neededresources. LastApril we
conductedour first fund-raiser for the purposeof
developingfundsfor AssociateStaff. Wecalledit a
άŦǊƛŜƴŘέraiser and askedcurrent partners in the
Phoenixareato bring their friendsto an exposure
brunch. Thisevent generatedalmost $32,000 but
our AssociateStaff funding need is more than

three times that number. Our fund raiserfor this will be a one-daygolf-likeάƳŀǊŀǘƘƻƴέ. Theevent is facilitated
by an agencythat hasfacilitatedmore than 4,600 of thesecampaigns,and raisedhundredsof millionsof dollars
for ministrieslikeHarvest.

OnApril 16th participantswill gatherat EncantoGolfCoursein centralPhoenixandplayand/or putt 100ballsinto
a cup. Playerspledge $1.00 or more per cup and ask friends to sponsorthem in like manner. Eachplayer
attemptsto raise$2,500throughtheir andtheir ŦǊƛŜƴŘΩǎpledges.

If you would like to help extendIŀǊǾŜǎǘΩǎreachby fundingcurrent andadditionalAssociateStaff,signup to play
or supportoneof the players. We alreadyhave28 players. With 50 playerswho reach
their goal,we couldraise$125,000. That support would enable us to support 25
AssociateStaff! We currentlyhave23 AssociateStaffservingin 14 countries. Thisyear
our staff submitted requestsfor more than 20 more AssociateStaff than the current
22. For more information contact Ronnie Roldan at Harvest - 602-430-2015 or
rroldan@harvestfoundation.org.

P O Box 2670, Phoenix, AZ, 85002
Tel.: (602) 2581083

www.harvestfoundation.org
LŦ ȅƻǳΩŘ ƭƛƪŜ ǘƻ ŎƻƴǘǊƛōǳǘŜ ǘƻ ŀ ƳƛƴƛǎǘǊȅ ƛƴ ǘƘŜ ¦{ hŦŦƛŎŜΣ ǇƭŜŀǎŜ ŘƻƴŀǘŜ ƻƴƭƛƴŜ ƻǊ ƳŀƪŜ ŎƘŜŎƪǎ 

payable to Harvest and send to P O Box 2670, Phoenix, AZ, 85002. 
Include a comment on the online donation site or a note with the check designating the funds for 

a specific ministry. All contributions are tax deductible.
Thank you for your participation!
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Field Visits done by Keith 
Edwards, Global Field Coordinator, 

in 2010

�‡ Dominican Republic 
�‡ Philippines
�‡ Nepal 
�‡ India
�‡ Myanmar

Regional Staff Conferences in 2011

�‡ March 9-10 in Phoenix, USA, USA team
�‡ May 15-18 in Kuala Lumpur, Malaysia, Asia team
�‡ June 13-17 in Kigali, Rwanda, Africa team
�‡ July 2-3 in Port of Prince, Haiti, Haiti team
�‡ July 5-9 in Santo Domingo, Dominican Republic, 

Spanish speaking team
�‡ September 7-10 in Camboriu, Brazil, Portuguese 

speaking team

Accomplishments in 2010

Vision Conferences 108
Vision Casting Conferences 250
¢h¢Ωǎ 123
Seed Projects 751
Long-term projects 229
Follow-up activities 202

Total of events                        1,663

Leaders mentored 190

Overall participation in these events36,426 
people 

Harvest Mission Force
Regional Field Coordinators 4
Staff 14
Associates 13
Volunteers                                               370
Countries 18

Champions

A key strategy for funding full-time staff are those who commit to be point personsfor a
givenstaff person. Championsare like partnersin a business. Theyvisit staff on the field,
they communicateand pray regularlyfor their Harveststaff partner, they personallycommit
a significantpercentageof support and take responsibilityfor finding others who will work
together to raise the needed balance of funds. Partners can be either individuals or
churches. Historicallythey haveoften beenthe primaryadvocatefor our staff in medicalor
other emergencies. Dependingon location,scopeof ministry,familysize,etc. Thisfigurecan
rangebetween$15 to $40 thousanddollarsa yearfor full time staff. AssociateStaffsupport
beginsat $5000a year.

Field Coordination
2010Landmarks

�‡ HarvestGlobalStaff Conferencewith 58 participantsof 17 countries,and messagefrom Dr. TonyBaron,
encouraging Harvestministryasworldwidemovement

�‡ Harvestmissiontask force with 269 people,14 staff, 4 regionalfield coordinators,15 associatesand 236
volunteers

�‡ Thecelebrationof our FriendRaisingBrunchat ScottsdaleBibleChurch
�‡ Increaseduseof Harvestwebsitewith averageof 2800visitsper month
�‡ 32volunteersappointedaspotentialassociatesfor 2011, andintegrationof 8 of them
�‡ Bob and a team of Harveststaff and volunteersparticipated in the LausanneConferencein SouthAfrica

with the opportunity to introduceHarvestto delegatesfrom different countries
�‡ 80homefellowshipsfrom 2 denominationspracticingseedprojectson a regularbasisin Ethiopia
�‡ Radioprogramsto broadcastteachingsof biblicalwholismin RwandaandGhana
�‡ Churchestaking responsibilityto expressDƻŘΩǎlove in areasof brokennessin their communities,bringing

biblicaltransformationto majorspheresof society
�‡ Theearthquakein Haiti
�‡ tǊŀƪŀǎƘΩǎcaraccidentin India
�‡ Illnessin the familyandlossof close

relativesaffectedseveralof Harveststaff

Harvest Funds

Oneof the operationalprinciplesthe Lord guidedour Boardto establishover the yearsis a non-minglingof
funds. The Board has wisely set a policy of respectingŘƻƴƻǊΩǎwishes. Fundsgiven for a purpose are
respectedunlessdonors grant permissionto use them in other ways. Consequentlywe have established
variousfundsto whichfinancialpartnerscangive. Twoof theseillustratehow thesevariousfundswork.

Mildred VanLiewFund Thisfund wasestablishedin memoryof a womanǿƘƻΩǎwhole life wascommitted

to missions. It hasbeenusedasanemergencyfund to supplementfieldǎǘŀŦŦΩǎpersonalsupportwhenit drops
belowlevelsanticipatedfrom the previousyearsgiving,or other emergencysituations.
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